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RBM in Planning

RBM Workshop for SM  Members : 13 September 2011

The Pillars of  
Managing for Results 

in UN  HABITAT
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RBM Life Cycle
Strategic Planning

Formulating Objectives  Determining a 
Strategy, Identifying Indicators and Risks, 
Performance budgeting, Setting Targets

(Strategic Alignment)

Monitoring 
Reviewing and Reporting Results, 

Analyzing Performance Information

Evaluation, 
Providing feedbacK

Learning and adaptation

Managing for 
Results in UN-

Habitat

RBM Workshop for SM  Members : 13 September 2011

The RBM life cycle approach
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RBM Process and Key Steps 
Key Steps in Results-Based Management

TRANSLATING UN-
HABITAT MANDATES 

TO RESULTS
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Translating UN-Habitat mandates 
to results

UN-Habitat MANDATES,  MDGs, Habitat Agenda, 
GA & GC Resolutions

MTSIP - 6 Years

Biennial Strategic Framework & WP &  Budget- 2 yrs

UN-Habitat Programmes & Projects
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Strategic  Result

Expected 
Accomplishment

Outputs

Results 
Chain

Institutional/ 

Behavioural

Products & 
Services

Human 
rights

Focus of
Change Timeframe   

<1 yr      

<2 yrs

5 yrs

5-10 yrs

Collective 
Account-

ability

Hierarchy of ResultsHierarchy of Results

Project/Activity

Inputs
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Example of a UN-Habitat  Results Chain

Outputs

Activities

Inputs

Expected 
Accomplishment

Strategic Result
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Improved access to land and housing

Increased 
Security of tenure

Improved land and housing policies 
Adopted and Implemented

Training workshops for 
policy development, 

Money, time, Human Capital

Policy documents
Trained policy makers

Identifying Criteria 
for Performance 

Success

Identifying Criteria 
for Performance 

Success

How Would You Know  UN-
Habitat is Succeeding ?  
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How Would You Know You Have 
Succeeded ?

• Determine indicators ( yardsticks) 

• Determine your targets ( standards, criteria 
for success

• Collect   performance  information 

• Analyze and tell people  the performance 
story 

What is an Indicator?

Quantitative or qualitative factor or variable 

that provides a simple and reliable means to 

measure achievement, or to reflect the 

changes connected to a UN-Habitat operation 

or activity or support service



17

Identifying Indicators 

• Specific – measures only the specific design element (input, activity, expected 
accomplishment, or impact) that it is selected for.

• Measurable – Defines the measurement such that 2 people would understand 
each term within the indicator and measure it the same way time and again.

• Accurate – Must be accurate enough to give reliable data that can be converted to 
usable information to assist decision makers.

• Realistic – Must be realistic and practical in terms of UN-Habitat ability to collect 
the data with available resources.

• Timely – Is able to measure change within the timeframe of the operation, and if it 
requires a reasonable amount of time to use, and/or if it considers the time when 
the measurement takes place  

In other words - using these 5 criteria, 
your choice of indicators will be SMART

Use  these criteria

• A desired level of performance to be 

achieved within a specific time period, as 

a result of an intervention, as measured 

using a pre-defined performance 

indicator

What is a Target?
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Source: Mark Friedman (1997, 2000)

INPUTS ACTIVITIES Expected 
Accomplishments

How much 
did we do?

Quantity Quality

How well  
did we do 

it?

Effort

Effect

How hard did we try?

What change did we 
produce?

+

“OUTPUTS”

How Will You  Know UN-Habitat Delivered 
the Desired Results   ?

RBM IN PRACTICE
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RBM  Tools in  UN-Habitat
RBM    Step Tools  Available

Planning

•SMART MTSIP Results Framework
•Focus Area Strategy Papers
•Biennial Strategic Framework & Work Programme 
Budgets
Results Based Budgeting Tool
Annual Work Plans
Performance Review and Tools
•Strategic Plan

Monitoring and Reporting

• MSTIP Progress Report
• IMIS/GMIS- Monitoring programme/project , 

financial performance
• IMDIS –Monitoring programme performance
• Financial Status Reports
• Biennial country Activity Report
• Secretariat Reports
• Six Monthly Progress Report

• Draft  M & E Policy & Guidelines
• Joint Monitoring

Evaluation

•Draft M & E Policy & Guidelines
•Biennial Programme and Budget
•Biennial Evaluation Plan
•UNEG Norms and Standards

Inter-linkages and Dependencies Between 
Planning, Monitoring & Evaluation

• Without proper planning and clear articulated of intended results. It is 
not should be monitored and how, hence monitoring cannot be done 
well

• Without effective planning , the basis for evaluation is weak, hence 
evaluation cannot be done well.

• Monitoring is necessary , but not sufficient for evaluation

• Monitoring is facilities , but evaluation uses additional new data 
collection collection and different frameworks for anyone

• Monitoring and evaluation of a programme will often lead to changes in 
programme plans. This may mean further changing or modifying data 
collection for monitoring purposes.
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Levels of Planning
• Strategic Planning

• Institutional ( Management) Planning

• Operational Planning

• Work Planning

• Action Planning

The  Performance Dialogue
Work Planning
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Project & Support Service Activities

• Strategic alignment means roughly 
translates into “everybody pulling in the 
same direction”

– Millennium Goals and UN-Habitat 
agenda, donor expectations have to 
guide everything we do in UN-
Habitat

– The Strategic Plan need to guide 
the choice of projects and 
programmes 

– The Focus Areas and expected 
results need to guide our choice of 
management and support activities

UN-Habitat Executive

Project Documents

Millennium Goals &

HABITAT Agenda

Strategic
Plan

Units

Functions

Individuals

Generating Strategic Alignment

UN-Habitat Executive

Units

Support Service Units

Individuals

Work Plan Development
Ensuring strategic alignment at unit level

Local 
Strategic 
Factors /

Performance Unit Plans
& 

& Risk 
Management 

Plans

Project Documents
PPRs

Millennium Goals & 
UN-Habitat Agenda

Strategic Plan
FA &EAs
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RBM Workshop for SM  Members : 13 September 2011

Activity / Task Planning and Linkage 
to e-PAS

UN-Habitat 
Executive

Units

Local 
Strategic 
Factors /

Support  
Units/Divisions

Local 
Strategic 
Factors

Performance Plans

Activity / Task 
Plans

Project Documents
PPRs

Individual staff

Personal 
Factors

e-PAS

Millennium Goals & 
UN-Habitat Agenda

Strategic Plan
FAs & EAs

Ensures strategic 
alignment at the level 
of the individual …but 
making the link can be 
a bit of a stretch at 
times …which is 
where activity/task 
planning might help

RBM Workshop for SM  Members : 13 September 2011

Planning For Results
Areas of Performance
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RBM Workshop for SM  Members : 13 September 2011

We have been focusing 
increasingly on RBM for 

the past five years, but how 
well are we doing it?

Are we measuring 
Outcomes and 

Impacts as well as 
Outputs?

How well do we 
use reported 
performance 

information for 
management 

purposes?

Do we
apply RBM to ALL 

Performance 
operations, 

incl. support 
functions or only
to programme and 

project 
Performance?

Session1: Introduction to RBM - What is RBM?
How well are we managing results at the moment?

RBM Workshop for SM  Members : 13 September 2011

SERVICE-DELIVERY OUTCOMES
• Cost-effective, integrated service-

delivery system,
• Satisfied staff  
• Automated data and management 

systems,
• Results-oriented organization,

PROJECT  OUTCOMES (Expected 
Accomplishment) 

• Healthy mothers  and children 
• Economically viable, healthy secured 

and safe communities,

INPUTS
&

RESOURCES

ACTIVITIES,
STRATEGIES, 

&
SERVICES

Clients & 
Beneficiaries

Effect

Quantity Quality

Effort

Quantity Quality

Counterparts, 
Suppliers, &  

partners

1

2

3

4

OUTPUTS

Assumptions 
&  Risks

Assumptions 
&  Risks

Achieving Results: 
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RBM Workshop for SM  Members : 13 September 2011

Source: Mark Friedman (1997, 2000)

INPUTS ACTIVITIES

OUTCOMES
(Expected 

Accomplishments)

How much 
did we do?

Quantity Quality

How well  
did we do 

it?

Effort

Effect

How hard did we try?

What change did we 
produce?

+

“OUTPUTS”

How Well Did You Achieve   ?

RBM Workshop for SM  Members : 13 September 2011

How Would You Know  You Are 
Succeeding ?


